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Information Sharing Framework
To keep security tight while still enabling coordination — use a tiered information system.

◆  C L E A R A N C E  T I E R S  ◆

T I E R W H O I N F O R M AT I O N  A C C E S S E X A M P L E S

Public Anyone

interested

Basic preparedness education Survival guides, checklists, disaster

readiness info

Local

Members

Verified

participants

Community plans, contact rosters, cache

locations (local only)

Local drills, mutual aid rosters

Regional

Coordinators

Trusted leaders Regional logistics, cross-group coordination,

supply routing

Inventory summaries, comms

protocols

National

Leadership

Core trusted

council

Strategic directives, full logistics picture,

secure comm protocols

Encryption keys, national-level

contingency plans

◆  I N F O R M A T I O N  T H A T  S H O U L D  N E V E R  B E  W I D E LY  S H A R E D  ◆

⚠  R E S E R V E D  F O R  T O P - T I E R  L E A D E R S H I P  O R  C O M P A R T M E N T A L I Z E D  C E L L S  O N LY

✕ Exact cache or supply coordinates ✕ Identity of key members or leaders ✕ Operational plans or response routes

✕ Encryption keys, frequency lists, or

offline comm protocols

✕ Full membership rosters ✕ Sensitive political or financial data

Know your level. Respect the boundaries. The strength of the network depends on every Squirrel operating within their tier — not above it.
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